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“The key to successful 
leadership today is influence, 
not authority” 

-Ken Blanchard 



The puzzle to be resolved and the big 

question to be answered here is “why 

organisations are staffed with persons 
but are starved of profits ?”

Leadership:

Don’t Pass the Buck



Why do businesses fail to meet 

deadlines, hit dead-ends and 
find no life-lines?



It is still traceable to the failure of 

leadership to connect effectively 
with followership- the staff



Let us understand it

• What it is not

• What it is

Leadership!!



• A title or a label

• A large, well furnished office space

• A fleet of posh cars

• A retinue of security personnel and 

body guards

• A scare-mongering persona, aloof 

and unapproachable

What Leadership is Not



• Headship

• Ruler ship

• Eldership

• Influence

• Mastery

What it is



KEY ISSUES…



UNDERESTIMATION OF THE 
PRE-PRIVATIZATION ISSUES

• Despite thorough due diligence, some caveat 

were not apparent or disclosed or fundamentally 

ignored by the investors largely due to the 

euphoria of the deal.

• Pre-privatization of electricity distribution in Nigeria 

had leadership issues, unsatisfied bitter customers, 

poor network, uncoordinated teamwork, 

institutionalized corruption, low generation and 

inefficient portfolio management.



UNDERESTIMATION OF THE 
PRE-PRIVATIZATION ISSUES- CONTD

• Whereas, NEPA/PHCN never met the electricity demand 

in Nigeria and, was plagued with years of under 

investment by the Nigerian Government, dilapidated 

infrastructure, poor network, poor generation, poor 

customer satisfaction, monumental corruption and 

traditional leadership style.  

• These resulted in a total loss of customer confidence in 

NEPA/PHCN;  a battered goodwill the Discos inherited, 

regrettably.



REGULATORY COMPLICATIONS TO THE OPERATING 
REALITIES OF DISCOS

A technically hostile regulatory environment.

Awkwardly, the post-privatization electricity distribution 

companies equally face same challenges including new 

challenges such as over-regulation and seemingly 

lopsided regulations by the Nigerian Electricity Regulatory 

Commission (NERC).



REGULATORY COMPLICATIONS TO THE OPERATING 
REALITIES OF DISCOS- CONTD

With the power assets now in the hands of the private 

investors, it is imperative to recognize that values and 

systems that drive public sector services cannot work under 

private initiatives. 

Private sector is driven by value creation and profit motive. 

Regulatory inconsistency and policy changes when done 

without consultation and certainty are inimical to business.

Business thrives in an atmosphere of confidence, credibility 

and predictability.



POOR POST-PRIVATIZATION CULTURE CHANGE AND 
ALIGNMENT

Most of the operating realities that led to the privatization of the sector are still 

prevalent, such;

• leadership style (legacy traditional leadership)

• Illiquidity

• poor infrastructure investment and infrastructure decay

• inadequate metering

• low supply

• poor maintenance culture

• accumulated debt after the takeover

• billing system challenges

• uncooperative communities

• entitlement mentality

• endemic corruption among the workforce

• poor customers service orientation.



POOR POST-PRIVATIZATION CULTURE CHANGE AND 
ALIGNMENT

Other major challenges include 

• the gray area between the middle management and top 

management

• poor cash collection

• lack of public trust

• nepotized recruitment process

• poor teamwork

• uncoordinated workforce

• lack of streamlined structure to facilitate business process

• the inherent culture that hinders real change post 

privatization. 



WHAT IS REQUIRED

The ability of the disco leadership to manage these confluences 

requires technical competencies in strategic innovation leadership 

and not just a grounding in electrical engineering.

Adopting strategic innovation leadership as a disruptive strategy 

to radically transform the discos will fill the vacuum between these 

challenges and the conspicuous opportunities.   



WAY FORWARD

• Engage strategic innovation leaders to facilitate 

sustainable management.

• Befriend customers as strategic business partners.

• Strategically re-engage Nigeria Electricity 

Regulatory Commission (NERC).

• Radical change management approach –

innovative cultural reawakening.

• Establish and empower the Research, 

Development & Innovation Department.  

• Aggressive recapitalization of discos – disco is an 

investment and not a trade. 



WAY FORWARD- CONTD

• Total re-electrification of discos market territories using 

customer data analytics.

• 70% of disco leadership should be tested/re-trained 

private sector professionals. 

• Re-socialize workplace environment to elicit positive 

organizational scholarship.

• Champion the re-streamlinization of the Nigerian power 

sector value chain.  

• Create Project Management Office (PMO) and deploy 

unconventional “value engineering decisioneering” as 

a risk management tool for value creation. 



Thank You Very Much


